
Park:
C

oncessionaire:

Fiscal Y
ear:

2016/2017
Q

uarter:
A

M
J

M
onth

Previous Y
r. 

Sales
C

urrent Y
r. 

Sales
%

 +/-
Previous Y

r. 
Expenses

C
urrent Y

r. 
Expenses

A
.

A
pril

12624.74
53501.91

323.79%
1262.47

5350.19
M

ay
72874.06

111658.52
53.22%

7287.41
11165.85

June
148158.69

216395.76
46.06%

14815.87
21639.58

233657.49
381556.19

63.30%
23365.75

38155.62
B

.
#D

IV
/0!

#D
IV

/0!
#D

IV
/0!

0
0

#D
IV

/0!
0

0
C

.
#D

IV
/0!

#D
IV

/0!
#D

IV
/0!

0
0

#D
IV

/0!
0

0
D

.
#D

IV
/0!

#D
IV

/0!
#D

IV
/0!

0
0

#D
IV

/0!
0

0
E.

#D
IV

/0!

Subtotal

Subtotal C
O

N
C

E
SSIO

N
A

IR
E

 Q
U

A
R

T
E

R
L

Y
 E

V
A

L
U

A
T

IO
N

Florida D
epartm

ent of E
nvironm

ental Protection

Ichetucknee Springs State Park
C

ape Leisure Ichetucknee

Point of Sale
M

ultiple Locations

1. G
R

O
SS SA

L
E

S:

Subtotal

Subtotal

D
R
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#D
IV

/0!
#D

IV
/0!

0
0

#D
IV

/0!
0

0
F.

#D
IV

/0!
#D

IV
/0!

#D
IV

/0!
0

0
#D

IV
/0!

0
0

G
.

#D
IV

/0!
#D

IV
/0!

#D
IV

/0!
0

0
#D

IV
/0!

0
0

H
.

#D
IV

/0!
#D

IV
/0!

#D
IV

/0!
0

0
#D

IV
/0!

0
0

I.
#D

IV
/0!

#D
IV

/0!
#D

IV
/0!

0
0

#D
IV

/0!
0

0
J.

#D
IV

/0!
#D

IV
/0!

#D
IV

/0!
0

0
#D

IV
/0!

0
0

K
.

#D
IV

/0!
#D

IV
/0!

#D
IV

/0!
0

0
#D

IV
/0!

0
0

233657.49
381556.19

63.30%
23365.75

38155.62

Subtotal

Subtotal

Subtotal
TO

TA
L G

R
O

SS SA
LES

C
om

m
ents required for change in gross sales:

Subtotal

Subtotal

Subtotal

PL
E

A
SE

 A
T

T
A

C
H

 Q
U

A
R

T
E

R
L

Y
 SA

L
E

S T
A

X
 R

E
T

U
R

N
 &

 IN
C

O
M

E
 ST

A
T

E
M

E
N

T
 FO

R
 T

H
E

 Q
U

A
R

T
E

R
.

Subtotal

D
R
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Y
es

N
o

N
/A

A
.

Y
es

B
.

Y
es

C
.

Y
es

D
.

Y
es

E.
Y

es
F.

Y
es

G
.

Y
es

H
.

Y
es

I.
Y

es
J.

Y
es

K
.

Y
es

L.
Y

es
M

.
N

o

N
.

Y
es

O
.

Y
es

B
ooks of original entry are m

aintained daily and kept on file for audit purposes (3 years 
m

inim
um

).
Source docum

ents, including cash register tapes, are m
aintained on file for audit purposes 

(3 years m
inim

um
).

Inventories are conducted on a schedule acceptable to Park M
anager’s standards.

Personnel w
ith access over cash do not clear cash register.

A
ll sales are rung up on cash register.

C
ash register has visual display facing custom

er and show
ing total sales transaction.

C
ash register has dual tape system

.
Each custom

er is offered a sales receipt and all points of sale have a clearly visible sign asking 
custom

ers 
C

ash register draw
ers are closed after each transaction.

A
ll invoices and checks are kept on file.

Purchases for supplies or services by the C
oncessionaire are m

ade by check or through an im
prest 

fund replenished by check.
R

efunds are substantiated w
ith a custom

er signed docum
ent using rubber stam

p and ledger.
A

dequate point of sale controls are used.
Sales personnel w

ith access over cash are adequately supervised.
R

esponsibilities for receiving, depositing and recording cash receipts are assigned to different 
persons.

2. A
C

C
O

U
N

T
IN

G

D
R

P-128 (Effective 03-31-2017)
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P.
Y

es

3. R
E

PO
R

T
IN

G
/D

O
C

U
M

E
N

T
A

T
IO

N

A
. Insurance/Security

Y
es

N
o

Expire
A

m
ount

1
Y

es
8/6/2017

1000000.00
2

Y
es

6/29/2017
1000000

3
Y

es
8/6/2017

1000000
4

Y
es

N
o

Expire
Y

es
12/31/2017

Y
es

12/31/2017

PL
E

A
SE

 IN
C

L
U

D
E

 C
O

PIE
S O

F IN
SU

R
A

N
C

E
 PO

L
IC

IE
S IF U

PD
A

T
E

D
 FR

O
M

 L
A

ST
 Q

U
A

R
T

E
R

C
om

m
ents required for all N

O
 responses:

C
. Perm

its and Licenses

Perm
its and Licenses are current

Perm
it/License  Sales Tax C

ertificate

G
eneral Liability Insurance (D

epartm
ent and Trustees nam

ed as additional 
insured)
A

utom
obile Insurance (D

epartm
ent and Trustees nam

ed as additional insured)
W

orkers' C
om

pensation
O

ther as needed

B
. List the type of security, expiration date, and am

ount.
C

ovington Specialty Insurance C
om

pany, Excess U
m

brella Liability, Expires 08/06/2017, $5000,000.00

(M
.)  Point of sale system

 uses 1 tape and has electronic journal.

Pre-num
bered receipts are used w

hen specified by the agreem
ent or w

hen cash register is 
im

practical.

D
R

P-128 (Effective 03-31-2017)
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Y
es

7/1/1018
N

/A
N

/A

Y
es

N
o

N
/A

Y
es

Y
es

N
o

N
/A

Expire
A

m
ount

1
Y

es
N

/A
N

/A

2
Y

es
N

/A
N

/A

3
Y

es
N

/A
N

/A

4
Y

es
N

/A
N

/A

5
Y

es
N

/A
N

/A

6
Y

es

7
Y

es
N

/A
N

/A

C
om

m
ents required for all N

O
 responses:

A
nnual PC

I C
om

pliance Self-A
ssessm

ent is com
plete, current, 

and on file.
Safety Plan provided to Park M

anager and is revised and 
approved annually.

PL
E

A
SE

 IN
C

L
U

D
E

 C
O

PIE
S O

F IN
SU

R
A

N
C

E
 PO

L
IC

IE
S IF U

PD
A

T
E

D
 FR

O
M

 L
A

ST
 Q

U
A

R
T

E
R

A
nnual Lim

ited Engagem
ent D

ocum
ents are subm

itted 
accurately and by required deadline.
A

nnual Profit &
 Loss Statem

ents are subm
itted accurately and 

by required deadline.
M

onthly G
ross Sales R

eports are subm
itted accurately and by 

required deadline.
E-V

erify Em
ploym

ent Eligibility V
erification com

pleted w
ith 

copies of com
pleted files for all personnel.

Sexual O
ffender C

heck com
pleted w

ith copies of com
pleted 

files for all personnel.

Paym
ents are subm

itted accurately and on tim
e.

D
. C

om
m

ission Paym
ents

E. O
ther R

equired R
eports and D

ocum
entation

Perm
it/License  D

O
H

 Food license
Perm

it/License

D
R
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Y
es

N
o

N
/A

A
.

Y
es

B
.

Y
es

C
.

Y
es

D
.

Y
es

E.
Y

es
F.

Y
es

G
.

Y
es

H
.

Y
es

I.
Y

es

5. A
D

A
/SA

FE
T

Y

Y
es

N
o

N
/A

A
.

C
oncessionaire is located on safe and accessible route.

Y
es

B
.

Y
es

C
.

Y
es

First aid kit is available and m
aintained

Suggested, but not required for boating operations to have A
ED

. A
ED

 available?

Food contact surfaces are properly m
aintained and cleaned.

Food storage areas and refrigeration units are m
aintained in clean condition.

Em
ployees follow

 basic personal hygiene practices.

C
om

m
ents required for all N

O
 responses:

4. H
E

A
L

T
H

/SA
FE

T
Y

C
orrected all deficiencies noted in m

ost recent health inspection.
Food is stored properly and in appropriate containers.
Leftovers are disposed of properly.
C

leaning/chem
ical supplies are in com

pliance w
ith Environm

ental Protection Plan.
C

leaning/chem
ical supplies stored separately from

 food.
A

ll other surfaces are cleaned daily (food surface areas, floors, w
alls, etc.).

D
R

P-128 (Effective 03-31-2017)
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D
.

Y
es

E.
Y

es
F.

Y
es

Y
es

Location of Posting:
N

/A
N

/A
N

/A
H

.
Y

es

Y
es

N
o

N
/A

A
.

Y
es

B
.

Y
es

C
.

Y
es

D
.

Y
es

E.
Y

es
F.

Y
es

G
.

Y
es

H
.

Y
es

I.
Y

es

J.
Y

es

6. O
PE

R
A

T
IO

N
S

Sales area is neat, organized and clean.
Interpretive tour scripts are approved by Park M

anager.
W

ebsite is w
ell m

aintained, prom
otes a satisfactory im

age for the Park and provides inform
ation 

on fees and services accurately.

Inventories com
ply w

ith agreed upon m
erchandise standards and are sufficiently stocked to m

eet 
dem

and.

C
oncessionaire provides the services outlined in the term

s of the A
greem

ent.

R
ate/Fee/M

enu boards are properly m
aintained and prices are current.

Prices are fair and com
parable w

ith others in area, confirm
ed by Park M

anager.
M

erchandise is price m
arked.

A
ll signage is appropriate, m

aintained and approved by Park M
anager. 

Provided accessibility inform
ation in w

ritten publications such as w
ebsite and brochures.

C
om

m
ents required for all N

O
 responses:

C
oncessionaire m

aintains and posts operating days/hours as outlined in term
s of the A

greem
ent. 

(A
ny variances approved in w

riting.)

O
perations are equipped w

ith EEC
s.

Facility is free of public safety hazards.
Provide the nam

e of their A
 &

 I Liaison.
A

ccessibility and inclusion policy is m
ade available to everyone. Em

ployees are know
ledgeable 

on accom
m

odating persons w
ith disabilities.

G
.

 C
oncession building near restroom

s

D
R

P-128 (Effective 03-31-2017)
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K
.

Y
es

L.
Y

es
M

.
Y

es
N

.
Y

es

Y
es

N
o

N
/A

A
.

Y
es

B
.

Y
es

C
.

Y
es

D
.

Y
es

E.
63

N
/A

N
/A

N
/A

N
um

ber of em
ployees.

Em
ployees are courteous, helpful, and ensure an understanding and use of the principles of 

hospitality.
Sufficient num

ber of em
ployees to service visitors.

C
om

m
ents required for all N

O
 responses:

C
oncessionaire is open to suggestions for im

proving service to visitors.

7. ST
A

FF

Em
ployees are identified by either uniform

 or nam
e badge, and personal appearance standards and 

uniform
s are in com

pliance w
ith the term

s of the A
greem

ent.
Em

ployees are know
ledgeable about the Park.

C
om

m
ents required for all N

O
 responses:

C
oncessionaire utilizes disposable serving supplies produced from

 recyclable or biodegradable 
m

aterials.
C

oncessionaire offers alternative m
enu item

s such as vegetarian and gluten-free.
C

orrects all deficiencies noted by A
greem

ent M
anager.

D
R

P-128 (Effective 03-31-2017)
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Y
es

N
o

N
/A

A
.

Y
es

B
.

Y
es

C
.

Y
es

Y
es

N
o

N
/A

A
.

Y
es

B
.

Y
es

C
.

N
/A

D
.

Y
es

C
om

m
ents required for all N

O
 responses:

9. C
A

PIT
A

L
 IM

PR
O

V
E

M
E

N
T

S

Schedule of C
apital Im

provem
ents is m

aintained.
C

apital Im
provem

ents are perform
ed in accordance w

ith the term
s of the A

greem
ent.

A
ny deviations from

 negotiated C
apital Im

provem
ents are w

ell docum
ented and approved by the 

D
epartm

ent. Please attach docum
entation.

C
apital Im

provem
ents are satisfactorily com

pleted by scheduled deadline.

8. SPA
C

E
 A

N
D

 E
Q

U
IPM

E
N

T

G
rounds m

aintenance is in com
pliance w

ith term
s of A

greem
ent.

B
uilding m

aintenance is in com
pliance w

ith term
s of A

greem
ent.

Equipm
ent m

aintenance is in com
pliance w

ith term
s of A

greem
ent.

C
om

m
ents required for all N

O
 responses:

D
R
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